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Memo for BfPers £r 16, 4td 5 Jue 64 (DB/S 65-3916), same
sabjest

4. 'fhis memovandiuts is in response Lo the Supplerentary Sugpentions
Besulting frem the Survey of the Office of Personnel by the Imavector Sencral's
offlee. Gur regponses Lo thepe sugpestione are listed below:

a. Dlgperasing of Office of Pergonnel Componestz. In gﬁmml
ve ere in very Oefinite sgreement that m &ismrm of sany of
o cemponents outside the headousrters building results in in-
eificienay and logt man hourg. It would be highly desireble to
lring slmost all of thense components inte this bailding in order
that they could be more efficlently supervised and that lost man
hours could be climirmted. ¥We do feel thet the Washingten Hecruis-
pert Offiee (1016 16th Bireet) is ideally loomted and should, for
the foresseeable future, remain in thel seme genernl downtowm io-
cation. Becausge of transporietion and other problewms, we feel
that the Cleriosl Assigreent Bruoch and the Interim Assigmment
fiection which ave aloo loested mt 16tk Street should remsin in
itz present locetion unless snother feoility offering lts trena-
poriation convenlences o suitable temporary housing for new
arrivele cen be found. In addition theve i1s nome merit in the
Gifice of the Chief, PFersounel Recrultment Mvision being loesbted
ir the Brovhill Ballding. The proximity that this office hes %o
ihe locotion of the atafl members of the JOT progrem is, at this
time, very desirable.

. Heeruilment ‘mm tgzam ig more then ome recrulter iu s
ileld office, one man should be placed in charge, rather then | tave
cach report mmmm.‘g{ to Hesdausrters =a is now the oase. Whera
wo have & professionel rammiter and & clerical recruiter sharing
the smso olfice, the professional recrulter hes been designeted as
the superviser in charge. However, ve do nobt foel thet it is edlther
wige or in the best interests of efficlency to have sne professional
recruiter supervising spother profegaiomsl recruiter. Thelr arafigned
territories would not overlep snd it iae best thet ecach, with his ocwn
prellena, deal éimcti:. vith Hemdguarters.
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SUBJECT: Supplementary Suggesztions Resulting from Inspector General's Survey
of the Office of Peraonnel

our recruiters with more dtrection snd gulfancs in this area. In
nddition, we have iavited JOT staff membere te sit im with omr re-
cruiters dning cmpus interviews this fall in order thet they mey
foet & detier sporeciation of the resruiter’s point of view.

25X1A

pioemely willl This suggestion and steps ave now being tsken to
see that sppropriste aigos sre placed cwtaide the entrance te cur

Tield offices.

. ol Y G A A A 26 A } L R A ‘?T"‘ ks Wi ‘- i
met ORR than half way in this regerd. However, it is very

questiongble wvhether we should extend this privilege to very mmny
Agency components aa all the placement directers we deal with dig-
lixe piscemesal recrultment practices.

. CBPD -~ Thet Mrench € have jurisdicties gver Junior Pro-
concern iteell yith clericsl personnel resmrdiess of crade. We
Teel 1t 1z guestioheble whether we shoulf attemyt to separate by
Tormal ldentifieation who is or wbo is net professional or elericnml
at the lower grede levels. Junior perscawl cen compete by applying
and later cempleting ths JOT program, or in some 1nstances they cun
work their way up the ladder. However, it is salvesdy spperent that
it is necessary Lo be very perceptive in spproving promotions above
G3-07 and & reconmendstion ls belng mede to the NOP thet Panel ©
{supported by Brench C of CSFD) be responsible for considering pro-
motions to the 08-08 level. In this way Brench C will in effect
have cofitrol over those individuals who ere moving into the more
professional positions in the Clandestine Services.
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spnce  in ti&:ks buimng‘fs a}msn irpogxidle to acquire at ﬁm» time.
in this regard wo can only utilize the spmce mthehezﬂ;mv
poszible and strive when msibsa to secure sdditional space that
will pemeit the deslred degvee of privwmcy.

5% the Honer gnd “{s the
*ua*a&im of i:h@ mehls uné mrt:tfitxm: mﬁ in mesponsible for
whelr engreving, primting, etc. In eddition thin officer makes 25X1A
the arrengesents for the cerershies . the Becorder,
iz the proefessionel sdviser of the progysn. enflesvor to

&.m:m delineste the responstbilitiesn of those twe officers during
e eneulng nombhe.

: it hes mmm Izzthiaumﬂmpubmmy
as well as further education of sender and m1ddie menagers might

e uost ugeful ap underuse of the program mey stom frem s imok of
aimrecietion of the scope of thin progream. As s start we have
arranged for the Persermel Officers ssaigned to the Clanfestine
Services to be thovoughly briefed in the use of the progrem. Also,
ue shall contime to develop better memns of scquminting both Agency
officials and employeea with the desirebility of utiliving this
PrOSYeIL MO ‘u:u.y during the resminder of thie fiscel year.

Je Iad e Bone and. Counse 1ing
lutss:bicm m’ Enving at:mm&m nore sui“tabfm to conducting
wrlvate interviews 1s & problem that oxiats in mesny ar oRr oom-
vmﬁtm However, we have Quring the pest two years grestly
improved this situation by the instellstion of new pertiticns
ordl gremter utilisation of space by 0B officers. Ve do not feel
vy Turther corrective sction can be taken wnless we mre allecated
a&ﬁt&ml BT

Prodic ‘ o). We are phmim on
£ m&tm&y a‘f‘ ﬁw oSt Tecent mac?zim a:ml;yﬂs of the Fitness Bovorts
in order to cheok the rating pettern. Alse, we plan on dlscusaing
thic matier Jurther with the persommel officers ¢f these two orme
yonente in order te rectify mny problems thei may exist in regnrd
s 'ﬂigmt&mmtian& of temas.
. I will be very glad to discuss with you sny of these suggestions further
vy :w&}. it is denirable.
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